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2015/16 and Later Years Budget Summary
Report of the Treasurer
For further information about this report please contact James Walton, Treasurer, on 01743 255011 or Joanne Coadey, Head of Finance, on 01743 260215. FILLIN  "TITLE OF REPORT"  \* MERGEFORMAT 
1 Purpose of Report

This report summarises the budgets that are proposed by the Strategy and Resources Committee.  The results are put forward to the Fire Authority for approval as the basis for consultation, leading to a final decision at the Fire Authority meeting in February 2015. 

	2 
	Recommendations

The Fire Authority is recommended to:

a)
Base its revenue budget planning and consultation on the totals set out in section 3 of this report; 

b)
Base its capital programme on that set out in report 7 of the Appendix, subject to further additions, and to consideration of the prudential guidelines and minimum revenue provision policy by the Strategy and Resources Committee in February 2015; 

c) 
Agree the recommendations on Reserves and Provisions, set out in report 6 of the Appendix, and confirm the general reserve; and

d)
Request the Strategy and Resources Committee to prepare a final budget package in February 2015, for final decision by the Fire Authority in February 2015. 




3 Background

The Strategy and Resources Committee agreed to submit a five-year revenue and capital budget for consideration by the Fire Authority.  Full details are set out in the reports, which were agreed by the Committee and which are attached at the Appendix to this report – the ‘Green Booklet’. 

The Committee reviewed expenditure budgets, but also considered potential resources, including the continued reductions in Revenue Support Grant, and likely precept levels over the coming years.  An updated set of assumptions was considered, by both the Strategic Risk and Planning Group (StRaP) and the Committee, and the agreed assumptions are reflected in the table below.
	
	2015/16

£000
	2016/17

£000
	2017/18

£000
	2018/19

£000
	2019/20

£000

	Expenditure budget proposed by the Committee
	20,557
	19,497
	19,725
	20,104
	20,486



	Income, based upon:

8% grant reduction from 16/17
2% precept increase from 16/17
	20,919
	20,700
	20,539
	20,433
	20,378

	Surplus / -deficit on revenue budget
	362
	1,203
	814
	329
	-108


The Committee also received a report which detailed the Authority’s reserves and provisions.  The reserves and provisions currently total £11.4m. 

An income strategy including a precept increase of 2% per year until 2019/20 will generate the surpluses shown in the table above, and this will result in a further £2.6m being contributed to reserves.  This is in addition to any underspend reported to the Authority throughout the financial year.

However, payment for schemes within the Authority’s capital programme must be taken into account, as some of these schemes will be funded from reserves in later years.
4 Council Tax Base and Collection Fund
Council Tax Base

Council tax base is currently increased by 0.6% per year, to reflect increases in the number of houses built in Shropshire and Telford & Wrekin in future years.

No firm numbers will be available from Shropshire Council and the Borough of Telford & Wrekin until January, although early indications are that current assumptions used by the Authority are appropriate.
Collection Fund

Due to the changes in local government funding over the last two years, the Authority has taken a prudent approach and removed any surplus on Collection Funds from budget planning.  This policy applied to both the council tax and business rates Collection Funds.  
When Collection Fund balances are confirmed in January 2015, adjustments can be made to the proposed budget for 2015/16, however nothing will be anticipated for future years.
5 Outstanding Issues
Following the Autumn Statement on 3 December 2014, an announcement on the grant settlement for local government is expected in mid December.  Until this is received, planning will continue, based on the assumptions in these reports.

6 Financial Implications 
These are detailed in the main body of the report.

7 Legal Comment

There are no direct legal implications arising from this report.

8 Initial Impact Assessment

An Initial Impact Assessment has been completed.
9 Appendix
The Green Booklet - Shropshire and Wrekin Fire and Rescue Authority
Strategy and Resources Committee, 20 November 2014, Reports 6 and 7 and document tabled at Report 7.
10 Background Papers

The background papers associated with this report are attached as an appendix.
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