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Objectives
How would you assess their progress towards achieving their agreed objectives?

Chocse abecthes 1o revew
Click sion and Select al o updste progress.

1#ye o sk See detif o view mers formon sn chask any loaced evcence.

Exceeds Achieves or demonstrates objectives or competencies above and beyond the Action Plan.
Accomplishments are regularly above expected levels.

Meets all expected Achieved or demonstrated all of the required objectives or competencies

Meets majority of Generally meets or demonstrates more than half of the objectives or competencies required,
but struggles to meet them all.

Meets some of Performance is less than expected. Meets or demonstrate less than half of the objectives or
competencies in the action plan

Does not meet Failed to meet any of the objectives or competencies in the action plan. Not meeting the
requirements of the role.

~ Objectives

No items selected
Please give an overallrating for Objectives.

~ Objectives - Overall

E Manager's answer Not yet answered
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Learning and Development

Looking back on the year so far how have they progressed in iorking towards their Learni

Add in the relevant Leani

~ Courses
~ Programs / Certifications
~ Required Learning

~ Time spent in role?

E Manager's answer

and development on their plan and update progress.

Noitems selected

Noitems selected

Noitems selected

Not yet answered

and Development needs, i they have any.
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How do you feel?
Please reflect on their performanc so far this year.

~ Manager Reflection

P Manager's answer

Not yet answered

Using the Guidance provided please give an overall summary of their performance for the last 12 months

New Role (0-12 Months) = Developing in new role 2 Toensurethatwe.. 3 Encourage

~ Performance Overall for the Year

P Manager's answer

Not yet answered
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Potential for upwards move (1-3 years)  Ready for upwards move (0-12 months) Ready for upwards move and potential
further progression
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Key contributors Developing in new role
+  Fundamental to the service — our teams would fall apart *  Recently started the role (0-12 months
without these individuals « still developing, no expectation to be expert
g « Behaves professionally i line with role * Future performance will allow assessment of where they
£ * Meets all behaviour and objective expectations fallin grid longer term
E * Happy doing the job they are doing
2 * May show potential for progression but less ambition for

Meeting

upwards move or move outside of field.
* Mastery and/or expertise in field or role and committed to

continuous improvement
Not reaching potential Needs development
* Lowerlevel of performance and/or behaviour * Meeting some or most objectives and competency
+ Strengths and values may be misaligned ~ not meeting any expectations of the role grade
competency expectations for the grade *  May need additional training needs / support to reach full
§ * May be bored, under-used or in the wrong place potential

Once complete the Senior manager should add their comments below.

~ Comments - Senior Manager

P Manager's Manager ansvier Not yet answered
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IPDR 2021

Job assignment linked to this IPDR:
« Job assignment currently empty

Participants

« Leamer: Role currently empty

« Manager: Role currently empty

« Manager's Manager: Role currently empty

‘Save PDF Snapshot m

Requirements

End of Year (Self Assessment) Incomplete
A You must complete this stage

Complete by

31 March 2020
Requirements

End of Year IPDR Incomplete

Complete by
30 April 2020

A Your Manager must complete this stage
A Your Manager's Manager must complete this stage
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My _End of Year Self-Assessment
This self-assessment looks back over the last 12 months and considers the progress you have made against your annual Action Plan.
My Action Plan

Behaviours

Looking back on the year so far; how do you do your job - do you demonstrate the required competencies for your level

Choose competencies to review
Click below and Select all to assess how well you demonstrate each competency.

If you need to, click See details to view more information and check any uploaded evidence

Exceeds Achieves or demonstrates objectives or competencies above and beyond the Action Plan.
Accomplishments are regularly above expected levels.

Meets all expected Achieved or demonstrated all of the required objectives or competencies

Meets majority of Generally meets or demonstrates more than half of the objectives or competencies required,
but struggles to meet them all.

Meets some of Performance is less than expected. Meets or demonstrate less than half of the objectives or
competencies in the action plan

Does not meet Failed to meet any of the objectives or competencies in the action plan. Not meeting the
requirements of the role.

~ How are you behaving?
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Objectives
How would you assess your progress towards achieving your agreed objectives?

Choose objectives 10 review
Click below and Select all to update progress.

I you need to, click See details o view more information and view any uploaded evidence.

Exceeds Achieves or demonstrates objectives or competencies above and beyond the Action Plan.
Accomplishments are regularly above expected levels.

Meets all expected Achieved or demonstrated all of the required objectives or competencies

Meets majority of Generally meets or demonstrates more than half of the objectives or competencies required,
but struggles to meet them all.

Meets some of Performance is less than expected. Meets or demonstrate less than half of the objectives or
competencies in the action plan

Does not meet Failed to meet any of the objectives or competencies in the action plan. Not meeting the
requirements of the role.

~ How are you doing?
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Learning_and Development
Looking back on the year so far how have you progressed in working towards your Learning and Development needs.

Add in the relevant Learning and development on from your action plan to update & comment

~ Courses

~ Programs / Certifications

programs to review

~ Required Learning

required leaming to review
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How do you feel?

Please reflect on your performance over the past 12 months.

~ Employee Reflection

Visible to: Manager, Manager's Manager

Your answer
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End of Year IPDR
The end of year IPDR looks back over the last 12 months at your team members performance. To help you, you can view their Action Plan under the Team tab
You can print and view the Seff-assessment completed by your team member from the main IPDR screen or by clicking through the sections on the left.

Behaviours
Looking back on the year so far; how do they do their job - do they demonstrate the required competencies for their grade.

Click | SIS i an Satsot sl an sssess how wethey demonstrte ssch sompstency

1#yeu i, ik See cetal o v more femston sn chesk any ioaded svence.

Exceeds Achieves or demonstrates objectives or competencies above and beyond the Action Plan.
Accomplishments are regularly above expected levels.

Meets all expected Achieved or demonstrated all of the required objectives or competencies

Meets majority of Generally meets or demonstrates more than half of the objectives or competencies required,
but struggles to meet them all.

Meets some of Performance is less than expected. Meets or demonstrate less than half of the objectives or
competencies in the action plan

Does not meet Failed to meet any of the objectives or competencies in the action plan. Not meeting the
requirements of the role.

~ How are they doing? (Behaviours)

No items selected
Please give an overallrating for the Leadership Framework Behaviours.

~ Behaviours - Overall

E Manager's answer Not yet answered




