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Partnerships

*To maximise opportunities to increase capacity
through partnership working
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Partnerships
Progress

«All current and new partnerships are assessed to ensure they support
the Brigade’s Aims and Objectives and are risk assessed for their
impact on the Brigade’s finances, resources, liability and reputation.

*Governance arrangements for each partnership have been explored
and further information sought where this is unclear

«Qualitative outcomes being recorded through case study reports from
JRattnership leads.

*The Parlnersaw register records all income generated through
d any expenditure over and above business as usual

partnerships
A‘mership worki Jas been linked to appropriate BVPIs
/ Y

Risks and Issues

«Conflicting priorities and workload of partnership
leads may delay production of local indicators.

Forthcoming Activities

» Work currently underway with Warwick
University to develop quantitative
means to measure the Brigade’s impact

@V onythe outcomes of partnership working.

* Furthgr work on development of local

‘\ pa_rtnershijp indicators
A |\
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