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Shropshire
Fire and Rescue Service

Shropshire and Wrekin Shropshire and Wrekin 
Fire AuthorityFire Authority

Budget Strategy Budget Strategy 
2008/09 to 2011/122008/09 to 2011/12

ConsultationConsultation

Shropshire
Fire and Rescue Service

Developing the StrategyDeveloping the Strategy

A Fire Authority A Fire Authority ““Performing StronglyPerforming Strongly””

But, at what Cost?But, at what Cost?

National Funding National Funding –– Dealing with UncertaintiesDealing with Uncertainties

Planned for the Worst, Hoped for the Best!Planned for the Worst, Hoped for the Best!

The 3 Year Settlement       The 3 Year Settlement       ☺☺

Fire Authority Proposals and 4 Year StrategyFire Authority Proposals and 4 Year Strategy

Shropshire
Fire and Rescue Service

�� 1 1 -- Inadequate performanceInadequate performance

�� 2 2 –– Adequate performanceAdequate performance

�� 3 3 –– Performing wellPerforming well

�� 4 4 -- Performing StronglyPerforming Strongly

Service Assessment:Service Assessment:

�� Not improving adequately or Not improvingNot improving adequately or Not improving

�� Improving adequatelyImproving adequately

�� Improving wellImproving well
�� Improving stronglyImproving strongly

Direction of Travel:Direction of Travel:

�� 1 1 -- Inadequate performanceInadequate performance

�� 2 2 –– Adequate performanceAdequate performance

�� 3 3 –– Performing wellPerforming well
�� 4 4 -- Performing StronglyPerforming Strongly

Use of Resources:Use of Resources:

�� PoorPoor

�� WeakWeak

�� FairFair

�� GoodGood
�� ExcellentExcellent

CPA 2005 Score:CPA 2005 Score:

SWFA Performance Framework 2006/07 SCORECARDSWFA Performance Framework 2006/07 SCORECARD

syincely
Text Box
5a
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Shropshire
Fire and Rescue Service National RecognitionNational Recognition

““consistently one of the best performing services with consistently one of the best performing services with 
regard to numbers of injuries, deaths, false alarms and regard to numbers of injuries, deaths, false alarms and 
malicious callsmalicious calls””

““providing good value for moneyproviding good value for money””

““plans for the future which are clearly linked to budgets; plans for the future which are clearly linked to budgets; 
integrated with each other; cover the medium to long term; integrated with each other; cover the medium to long term; 
and support the vision and aims of the FRA.and support the vision and aims of the FRA.””

Shropshire
Fire and Rescue Service Continuing to ImproveContinuing to Improve

�� 1 1 -- Inadequate performanceInadequate performance

�� 2 2 –– Adequate performanceAdequate performance

�� 3 3 –– Performing wellPerforming well

�� 4 4 -- Performing StronglyPerforming Strongly

Service Assessment:Service Assessment:

�� Not improving adequately or Not improvingNot improving adequately or Not improving

�� Improving adequatelyImproving adequately

�� Improving wellImproving well
�� Improving stronglyImproving strongly

Direction of Travel:Direction of Travel:

�� 1 1 -- Inadequate performanceInadequate performance

�� 2 2 –– Adequate performanceAdequate performance

�� 3 3 –– Performing wellPerforming well
�� 4 4 -- Performing StronglyPerforming Strongly

Use of Resources:Use of Resources:

�� PoorPoor

�� WeakWeak

�� FairFair

�� GoodGood
�� ExcellentExcellent

CPA 2005 Score:CPA 2005 Score:

SWFA Performance Framework 2006/07 SWFA Performance Framework 2006/07 
SCORECARDSCORECARD

2007/08

+

+

Shropshire
Fire and Rescue Service

An Authority An Authority ““Performing Performing 
StronglyStrongly””

But,But,
at what Cost?at what Cost?
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Shropshire
Fire and Rescue Service

Council TaxCouncil Tax

Shrewsbury 2007/08

Shropshire County
Council and SABC 1124.89

West Mercia
Police 157.66

SWFA 75.45

Total          1358.00

Telford & Wrekin 2006/07

Borough of Telford
& Wrekin      1042.89

West Mercia
Police 157.66

SWFA 75.45

Total              1276.00

Shropshire
Fire and Rescue Service

Fire makes up 5% of Fire makes up 5% of 
Council Tax in ShropshireCouncil Tax in Shropshire

SCC
72%

WMPA
11%

District or 
Borough

10%

Parish or 
Town

2%

SWFA
5%

Shropshire
Fire and Rescue Service

How does this compare?How does this compare?
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Shropshire
Fire and Rescue Service

Costs Compare WellCosts Compare Well
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Expenditure Per Head of Population 2005/06

Shropshire  £35.79 Average  £40.28

Shropshire
Fire and Rescue Service

And, Auditors are Happy!And, Auditors are Happy!

2007/08 Use of Resources Audit2007/08 Use of Resources Audit
Financial ReportingFinancial Reporting Performing StronglyPerforming Strongly
Financial ManagementFinancial Management Performing Well Performing Well 
Financial StandingFinancial Standing Performing WellPerforming Well
Internal ControlInternal Control Performing WellPerforming Well
Value for MoneyValue for Money Performing WellPerforming Well

Shropshire
Fire and Rescue Service BUTBUT

Low Government FundingLow Government Funding

Grant per head of Population for CFAs and Metropolitans 2007/08
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Shropshire
Fire and Rescue Service

Means Shropshire TaxpayersMeans Shropshire Taxpayers
Foot the BillFoot the Bill

3.9%3.9%££75.4575.4511.86411.8647.1957.19519.05919.0592007/082007/08

% Change% ChangeBand DBand D
Council TaxCouncil Tax

Council TaxCouncil Tax
((££ millions)millions)

GrantGrant
((££ millions)millions)

Budget Budget 
((££ millions)millions)

Shropshire
Fire and Rescue Service

Third Highest 2007/08Third Highest 2007/08
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Shropshire £75.45

Shropshire
Fire and Rescue Service

Fire Authority Policy toFire Authority Policy to
Reduce the BurdenReduce the Burden

SWFA Precept Increases 2004/05 to 2007/08

9.81

3.9
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Shropshire
Fire and Rescue Service

What we said last year about What we said last year about 
future budgetsfuture budgets

Extremely difficult to predictExtremely difficult to predict

Government are conducting a Comprehensive Spending Government are conducting a Comprehensive Spending 
Review during 2007Review during 2007

Expectations that Government funding for the next three Expectations that Government funding for the next three 
years will be extremely tightyears will be extremely tight

Also, no idea at this stage what levels will be set for floor Also, no idea at this stage what levels will be set for floor 
damping in the futuredamping in the future

?

Shropshire
Fire and Rescue Service

Comprehensive Spending Comprehensive Spending 
Review 2007?Review 2007?

££446,000446,000
headroomheadroom

££194,000194,000
headroomheadroom

££68,00068,000
headroomheadroom☺☺

££585,000 585,000 
shortfallshortfall

££536,000 536,000 
shortfallshortfall

££379,000 379,000 
shortfallshortfall

2010/112010/112009/102009/102008/092008/09

Shropshire
Fire and Rescue Service

Plan for the Worst!Plan for the Worst!
Cuts Cuts notnot Efficiencies e.g.Efficiencies e.g.

Reduced Training at Fire Service CollegeReduced Training at Fire Service College ((££50K)50K)

Reduced Maintenance of BuildingsReduced Maintenance of Buildings ((££50K)50K)

Reduced Community Fire SafetyReduced Community Fire Safety ((££100K)100K)

Reduced Resilience LevelsReduced Resilience Levels ((££100K)100K)

Reduced Crewing LevelsReduced Crewing Levels ((££100K)100K)
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Shropshire
Fire and Rescue Service Hope for the Best!Hope for the Best!

246246403Total
202020Admin Support for Tech Services13

161616Improved Cleaning Standards13

151515EEF Membership11

252525Rural Fire Safety Assessors11

252525Environmental Improvements9

252525Pathfinder (Vulnerable Persons Advocacy)9

181818Wide Area Network Running Costs6

252525ICT Resourcing6

999RMB Programme Office Resources6

17PPE for Flooding and Water Rescue2

50Flooding and Water Rescue Training2

50Internal New Dimensions Post2

686868IRMP Officer Resilience Posts 2

40Cultural Audit Action Plan1

2010/11
£000

2009/10
£000

2008/09
£000

Service DevelopmentsPriority

202020Increased Equality and Diversity Resources

404040Purchase of Smoke Detectors

LATE ENTRIES

Shropshire
Fire and Rescue Service

So, how did we do?So, how did we do?

Shropshire
Fire and Rescue Service

Grant Increase 2008/09Grant Increase 2008/09
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Shropshire 6.6%

+ £475,000

£7,670,000
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Shropshire
Fire and Rescue Service

The 3 Year DealThe 3 Year Deal

0.50.53.73.70.2930.2938.2688.2682010/112010/11

0.50.54.04.00.3050.3057.9757.9752009/102009/10

1        1        6.66.60.4750.4757.677.672008/092008/09

Floor Floor 
(%)(%)

IncreaseIncrease
(%)(%)

IncreaseIncrease
((££ million)million)

GrantGrant
((££ million)million)

YearYear

Shropshire
Fire and Rescue Service

Optimistic Plus!Optimistic Plus!

££724,000724,000
headroomheadroom

££418,000418,000
headroomheadroom

££218,000218,000
headroomheadroom☺☺++

££446,000446,000
headroomheadroom

££194,000194,000
headroomheadroom

££68,00068,000
headroomheadroom☺☺

££585,000 585,000 
shortfallshortfall

££536,000 536,000 
shortfallshortfall

££379,000 379,000 
shortfallshortfall

2010/112010/112009/102009/102008/092008/09

Shropshire
Fire and Rescue Service

1,0151,0151,1451,1451,0951,0954854856556552,2652,2652,0892,0891,4701,4701,0351,0351,0501,050TotalTotal

--500500--500500Capital ReceiptsCapital Receipts

505050505050505050505050505075751601606060ITCITC

3030303030303030303030303030303030303030Training Training 
FacilitiesFacilities

1501503343342502505050Equipment & Equipment & 
PPEPPE

870870850850950950340340510510120120610610860860780780590590VehiclesVehicles

656565656565656565652,5652,5651,5651,5652552556565320320BuildingsBuildings

2016/172016/17
£’£’000000

2015/162015/16
£’£’000000

2014/152014/15
£’£’000000

2013/142013/14
£’£’000000

2012/132012/13
£’£’000000

2011/122011/12
£’£’000000

2010/112010/11
£’£’000000

2009/102009/10
£’£’000000

2008/092008/09
£’£’000000

2007/082007/08
£’£’000000

Previous 10 Year Capital PlanPrevious 10 Year Capital Plan
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Shropshire
Fire and Rescue Service

IRMP IRMP -- Shrewsbury Fire Station Shrewsbury Fire Station 

Should we go or should we stay?Should we go or should we stay?
You should stay!You should stay!
Estimated cost Estimated cost ££2.5 million2.5 million
2008/09 planning2008/09 planning
2009/10 move workshops and training facilities (2009/10 move workshops and training facilities (££0.9 m)0.9 m)
2010/11 Station refurbishment (include HQ) (2010/11 Station refurbishment (include HQ) (££2.6m)2.6m)
2011/12 Demolish HQ and sell land for 2011/12 Demolish HQ and sell land for ££1 million1 million

Shropshire
Fire and Rescue Service

1,0151,0151,1451,1451,0951,095485485655655--2252253,2993,2992,2602,2601,0251,0251,0501,050TotalTotal

505050505050505050505050001351351501506060ITCITC

3030303030303030303030303030303030303030Training FacilitiesTraining Facilities

1501503343342502505050Equipment & PPEEquipment & PPE

870870850850950950340340510510630630270270690690780780590590VehiclesVehicles

656565656565656565656565

--1,0001,000

6565

2,6002,600

255255

900900

6565320320BuildingsBuildings
ShrewsburyShrewsbury

2016/172016/17
£’£’000000

2015/162015/16
£’£’000000

2014/152014/15
£’£’000000

2013/142013/14
£’£’000000

2012/132012/13
£’£’000000

2011/122011/12
£’£’000000

2010/112010/11
£’£’000000

2009/102009/10
£’£’000000

2008/092008/09
£’£’000000

2007/082007/08
£’£’000000

Revised 10 Year Capital PlanRevised 10 Year Capital Plan

Note:  Every £100,000 borrowed costs £9,000 a year

(211K) (456K) (664K)

Shropshire
Fire and Rescue Service Council Tax Increases?Council Tax Increases?

10841084475475001%1%

89489435235256561.5%1.5%

7047042302301161162%2%

5145141081081761762.5%2.5%

31931915152352353%3%

1251251391392952953.5%3.5%

71712652653543544%4%

2692693913914144144.5%4.5%

4304304914914624625%5%

2010/112010/11
££000000

2009/102009/10
££000000

2008/092008/09
££000000

Council Tax Council Tax 
IncreaseIncrease

19 December 2007  - Fire Authority Agreed 3.75%
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Shropshire
Fire and Rescue Service

Four Year Strategy?Four Year Strategy?
SWFA Precept Increases 2004/05 to 2011/12

3.753.75
4.89 4.52

3.9

9.81

3.75 3.75
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Shropshire
Fire and Rescue Service

Why 3.75%?Why 3.75%?

226 226 226
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2008/09 2009/10 2010/11 2011/12 Total Shortfall

The Impact of Varying Precept Increases 2008/09 to 2011/12

3.75% for 4 years 3.75%, 3.5%, 3.25%, 3,25% 3.75%,3.4%,3.0%,3.0%

Shropshire
Fire and Rescue Service Budget StrategyBudget Strategy
Council tax increase at 3.75% or belowCouncil tax increase at 3.75% or below

for the next four yearsfor the next four years

ADVANTAGESADVANTAGES

Band D increases maintained at approximately Band D increases maintained at approximately ££3 3 
per yearper year

Surplus in 2008/09 and 2009/10 (nearly Surplus in 2008/09 and 2009/10 (nearly ££0.3 million) 0.3 million) 
can be used to reduce need to borrow for can be used to reduce need to borrow for 
Shrewsbury refurbishmentShrewsbury refurbishment

Strategy allows for growth and continuous Strategy allows for growth and continuous 
improvement in service improvement in service 

But also requires officers to continue to force out But also requires officers to continue to force out 
further efficienciesfurther efficiencies
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Shropshire
Fire and Rescue Service

SummarySummary

Things could be worse!Things could be worse!

Shropshire
Fire and Rescue Service

Questions Please?Questions Please?




